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U SM Technology Organizational Structure

Purpose

* Assure smooth technical operations and increasing integration of technology in the total
educational program

* Daily implementation/support

* Draft long range technology plan

* Research and Development

* Professional development for faculty and staff

DRAFT

Membership
Tech Team
* Technology Dept. (Trudi, Chris, Ross, Tom, Steve, Kim)
* Technology Coordinators from each division
* Library Dept. Chair

Meetings

* Weekly or as needed

Purpose

Review Tech Team draft proposals and provide input on issues such as:
REVIEW * Long Range Technology Plan
* Annual Capital Technology Budget
TSC * Scope and Sequence / technology Integration across divisions

Technology Steering * Competency and assessments for faculty and students

Committee

Membership

* Technology Director, Network Admin
* Technology Coordinators from each division



PROPOSE
TSC-Ex

TSC
Executive
Committee

APPROVE
BTC

Board
Technology
Committee

* Simon Bailey, Paul Greeney, Pam Nosbusch, Chuck Taft, Kathy Choren, Nicki Lucyk,
Francine Eppelsheimer, Judy Bloch, Randy Dean, Alex Chou
* *Division Heads and Head of School will receive agenda and participate at their

discretion.
Meetings

5 — 6 times a year (Example: Sept. Oct. Nov. Jan. Feb. April)

Purpose
* Review and resolve issues submitted by TSC
* Submit proposals to the Board Technology Committee

Examples: Long Range Technology Plan, Budget, etc.

* Evaluate Technology initiatives in relation to Strategic Plan.
Membership
Head of School, Division Heads, Technology Coordinators & Director
Meetings

3 — 4 times a year as needed

Purpose

¢ Approve recommendations submitted by TSC Executive Committee related to annual
budget and long range plan
* Review overall direction for Technology at the school (Strategic Plan Goal 4)

* Provide liaison between TSC Executive Committee and the Board of Trustees.
Membership 2000-2001

Peter Storer, Renee Tyson, Ashok Kumar, Jack MacDonough, Jeff Joerres, Ward Ghory, Rosie
Lyons, Gregg Bach, Carolyn Lengh, and Trudi Marino



Meetings

To be determined
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